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PRELIMINARY RESULTS 3 DECEMBER 2024

ENABLING
ENVIRONMENTAL &
SOCIETAL BENEFITS

OUR PURPOSBRINGING TRANSFORMATIONAL & SUSTAINABLE SOLUTIONS THAT ADDRESS WORLD MATHRIERCIBDANYLE
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FY 2024 SUMMARY
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VOLUME IMPROVEMENT
(A TALE OF TWO HALVES)

IMPROVING FINANCIAL
POSITION

PBT IMPACTED BY MEDICAL &
ASSET UTILISATION
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1. FY volumes +4% 1. Underlying PBT £59.1m % 1. Strong cash conversion of 114% e
2. First 1,000 tonne quarter since FY22 2. Gross margin lower on asset ) 2. Lower capex & inventory unwind <
3. Medical destocking impact utilisation impact & mix 3. Well invested assets ‘_5
4. Robust ASP, offset by mix & FX 3. Self-help: Go to Market improvement : 4. RCF repaid e
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IMPROVED RUN-RATES SUPPORT GROWTH EXPECTATIONS FOR FY 2025



KEY MESSAGES

" CASH GENERATION

INVESTMENT PHASE COMPLETE P

INVENTORY UNWIND ON TRACK

v MARGIN IMPROVEMENT

GROWTH & MARGIN

Y

MEDICAL MIX e

IMPROVING ASSET UTILISATION

IMPROVING CASH CONVERSION

RETURNING

TO GROWTH )
DRIVEN BY DEMAND NORMALISATION

(CORE & MEDICAL)

INPUT COSTS

CHINA RAMP-UP

ALIGNED TO MEGATRENDS

— MEGA-PROGRAMME STERJUP

;--":*i':‘f'f»""“ SEIF-HELP: UNDERPIN
St PROFITABILITY
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ALIGNED TO MEGATRENDS WELL INVESTED ASSETS DIFFERENTIATION THROUGH INNOVATION




FY 2025 GROWTH SUPPORTED
BY IMPROVING RUN-RATES
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QUARTERLY RUNRATES FY 2023FY 2024
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FINANCIAL
UPDATE

lan Melling
Chief Financial Officer




Year ended 30 September

INCOME STATEMENT o mm change (consm

currency) *

£m £m % %
Revenue 291.0 307.0 -5% -2%
Gains/(losses) on foreign currency net hedging* 5.2 (7.6) -168%
Gross profit 134.3 162.6 -17% -18%
Gross margin % 46.2% 53.0% -680bps
FX hedge-adjusted gross margin % 45.3% 54.3% -900bps
VOLUME IMPROVEM ENT; PBT IN-LINE Underlying operating overheads** (74.0) (81.9) -10% -6%
Interest (1.2) 0.6
A FY 2024 revenue down 5% Share of loss of associate - 1.3)
A Strong cost discipline: overheads** down 10% Underlying profit before tax 59.1 80.0 -26% -32%
A Underlying PBT £59.1m Exceptional items (35.7) (7.5)
A Reported PBT £23.4N{xceptional items of £35.7m from Bond 3D Profit before tax 23.4 72.5 -68% -75%
impairment, ERP investment and downstream assets valuation)
A Final dividend*** flat vs FY 2023 at 46.14p/share Underlying eamings per share (pence) * 51.7 77.7 -33% NA
Earnings per share (pence) 19.8 70.9 -12% NA
:;E;g:g:?dexceptional items of £35.7m (FY23: charge of £7.5m) Dividend per share 59.56p 59.56[) flat NA

* Gains and losses on foreign currency contracts, when net hedging is applied on cash flow hedges, are disclosed
separately within gross margin on adoption of IFRS 9.

1 Alternative performance measures are defined in the Appendix on slide 36

PBT IN-LINE; STRONG COST CONTROL



KX UNDERLYING PBT BRIDGE
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FY23 to FY24 PBT bridge (Em)
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*The comparative period - FY 2023- benefited from the sale of inventory produced at higher volumes in FY
2022 (at lower manufacturing cost), prior to the peak energy & raw material price levels seen during FY 2023.

MEDICAL & LOWER ASSET UTILISATION IMPACTING PBT, DESPITE LOWER OPE X




‘ ROBUST ASP AFTER SOFTER MIX & FX

A'A ASP & MARGIN

A FY 2024 ASP £78/ KgFY 2023: £85/kg reflecting record Medical performance)

victrex
A FY 2024 ASP down 5% in constant currenéylue to mix
GROSS MARGIN LOWER ON ASSET UTILISATION
A FY 2024 gross margin 46.2%mpact of lower asset utilisation & softer mix)
£/kg Average _
selling price (ASP) Gross margin (GM) % ROBUST PRICING THROUGH ECONOMIC CYCLES
£100 100% 85.0

£90 £85.3 . 90%
£72.1 :
£80 £70.0 /\/ 80% 80.0 15 78.0
6.5

£70 70%
£60 60% 75.0
| 0

70.0
£40 40% 700 (0.1)
£30 30%

65.0
. 20% Currency impact Price FY24 ASP
£10 10%
£ 0% Fy21 reported FY21 ASP (CFX) Divisional Mix
FY 2021 FY 2022 FY 2023 FY 2024 ASP

1 Alternative performance measures are defined in the Appendix on slide 36

ROBUST LIKE FOR LIKE PRICING: ASP OFFSET BY SALES MIX & FX



¢ GROSS MARGIN BRIDGE
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victrex FY 2024 vs FY 2023

KEY DRIVERS ON GROSS MARGIN IMPROVEMENT IN FY 2025

A IMPROVED ASSET UTILISATION A CHINA RAMP -UP
A RAW MATERIALS / COST OF A SALES MIX A CURRENCY
60.0% MANUFACTURE
55.0%
53.0%
X -0.2% I
S 500% -1.2%
>
g _4.20 - 1.6% 46.2%
45.0% —
B -2.5% -0.3%
o
| -
O 400%
35.0%
Sustainable Solutions mix Lower asset Wage inflation & reward FY24 *The comparative period - FY 2023-
aistionnc hina S
Fy23 Medical sales/mix Cost impact from Currency ?at lower manugfacturing cost), prior to
inventory* the peak energy & raw material price

levels seen during FY 2023.

FOCUSED ON GROSS MARGIN RECOVERY IN FYZEDRIVEN BY IMPROVED ASSET UTILISATION



FUTURE GROWTH ASPIRATIONS

RETURNING OUR GROSS MARGIN TO

MID -HIGH 50s

FY 2024 FY 2025 MID -TERM (FY2027-28)

/

GM ~50% GM mid -high 50s

GM 46.2%

Improved asset utilisation (UK) h Further improved asset utilisation
Greater % Medical mix Y & operating leverage

Lower raw material prices v Increasing % Medical mix
' Core & mega -programme growth

China full -year effect Growing China business

\\ L b ) l_ 2 ’V

Lower asset utilisation
Cost impact from inventory
Soft Medical performance (mix)

+++++

1 Alternative performance measures are defined in the Appendix on slide 36



¢ CURRENCY

A A

vicirex Increased currency headwind for FY 2025
2023 2024
Before impact Currenc Constant Before impact
Reported .p y 1 As reported _p
of hedging Spot Impact currency of hedging
£m £m £m £m £m £m
Revenue 307.0 307.0 (20.9) 296.1 291.0 291.0
(Loss)/gain on foreign currency net hedging (7.6) - - - 5.2 -
Gross profit 162.6 170.2 (13.2) 157.1 134.3 129.1
Gross margin % 53.0% 53.0% 46.2% 44.4%
Profit before tax 72.5 80.1 (8.4) 71.7 23.4 18.2
Revenue net of impact of hedging (loss)/gain 2994 296.2
FX hedge-adjusted gross margin %* 54.3% 45.3%
Exchange rates Exchange
2023 2024 2025 rate sensitivity
Year end rate $IE 1.22 132 ) 1 Alternative performance measures are defined in the Appendix on slide 36
€ KM 116 118 ) 2 Effective rates (includes the impact of hedging)
Effective rates: $/IE 1.30 1.20 1.29 3.5m 3 Weighted average spot exchange rates (before the impact of hedging)
EKM 1.17 1.13 1.16 4.7m 4 Management estimate of impact on 2025 full year forecast PBT from a 5%
Weighted average spot rates® $/E 1.16 1.26 1.32 hmeodvge;nmg(;nt in weighted average spot exchange rates (before the impact of
€EKM 1.14 1.16 1.18

FX TAILWIND IN FY 2024 AFTER HEDGING: £4.4m AT PBT

FX HEADWIND IN FY 2025 AFTER HEDGING: ~E/m-£8m AT PBT



FY2024 FY2023

£m £m
Operating profit before exceptionals 60.3 80.7 ( : AS H

Depreciation, amortisation and loss on disposal 23.3 21.6
EBITDA 83.6 102.3
Change in working capital 17.5 (48.9)
Capital expenditure (32.6) (38.5)
Operating cash flow 68.5 14.9
Operating cash conversion 114%  18% OPPORTUNITY FOR FURTHER CASHFLOW
Interest received 0.7 1.0
Interest paid (1.2) (0.2) I M P ROVE M E NT
Net income tax paid (4.3) (2.0) (INVESTMENT PHASE CONCLUDED)
Exceptional cost paid (excl. loan to associated undertaking) (9.5) (7.5)
Other (2.9) (3.0
Free cash flow 514 3.2 A FY 2024 net debt £21.1m including cash of £29.3m (FY 2023: net
Investments . - debt £16.7m, including cash and other financial assets of £33.5m)
Loan to associated undertaking (2.2) (2.9 . . .
Dividends (51.8) (51.8) A Underlying operating cash conversiot 114% (FY 2023: 18%)
Cash received from NCI * - 2.6 .
Net movement in bank borrowings ** 1.6 17.2 A RCF repald
Other (2.3) (2.7)
Net cash flow (3.3) (34.3)
Exchange differences (0.8) (1.0) WORKI NG CAPITAI— SUMMARY
Net cash at 1st October 2023 33.4 68.8
Net cash at 30th September 2024 29.3 33.4 Working capital inflow £17.5m
Other financial assets - 0.1 Good progress on inventory unwind (FY 2024 inventory £115.1m
Cash and cash equivalents 29.3 33.4 vs FY 2023 £134_5m)
29.3 335

On track for ~£100m inventory target by end of FY 2025

* Comprising equity investment of £0.9m and loan of £1.7m in FY2023

** Net movement in bank borrowings relates to an overseas bank loan to

fund capital expenditure in China 1 Alternative performance measures are defined in the Appendix on slide 36



A CAPITAL EXPENDITURE

vicirex Major investment phase concluded

Capex £m
FY24

50 £32 6m

20 CAPITAL ALLOCATION PRIORITIES

30

> I Epecial dividends
* Opticnality to

1 I return JI'I[I'

0 additional in

FY20 FY21 FY22 FY23 FY24 OppOriunime

o O

CAPEX M&A/Investment -
- r'-]"_!ll' alised capex ? Investment to support F[Elguhlr dividends
CAPITAL INVESTMENT EY2024 £8-10% of sales Mega-programmes T Iressie ;-I:;Id-.t-l. 'J_ _ Excess capital
et SRR distribution options

* SUpJ/shane minirmun

* Periodic capacity * Investment to enhance
investrnent capability & IP

Share I:tu'_.rbddrs

* Existing 1|.|.|
buyback 10

» Flexible buyback options

WELL INVESTED ASSETS (UK & CHINA)

CASHFLOW IMPROVEMENT SUPPORTS SHAREHOLDER RETURNS
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AWORLD LBADER |N PEEK & PAEK POLYMERSOLUTICNS

VICTREX™ PEEK
e

CHINA

(Victrex Panjin)

oChina for Chi naod-

A Commercially operational; ramp-up in FY 2025 (<150t)
A Portfolio extension: type 2
A Strategic long-term asset: focused on domestic China region




UNDERPINNING OUR GROWTH EXPECTATIONS

FY 2025 GUIDANCE SUMMARY

VOLUMES OPEX

- ¢ (290)

-/

IMPROVED FY24 EXIT RATE SUPPORMES |IMPROVING ASSET UTILISATION & STRONG COST CONTROL &
FY25 GROWTH OPPORTUNITY COST OF MANUFACTURE MODEST INCREMENTAL INNOVATIQ

A FY24 exit rate ~1,000t / quarter A Planning for higher production levels A Stable opex, ex wage inflation

A Opportunity for at least mid -single digit A Raw material benefit A Modest incremental innovation  (Vedical Acceleration)

volume growth (seasonality in Q1 FY25) _ _ A Al | h |
A Opportunity for improved cost of All Employee Bonus scheme accrua

A Robust ASPs: ~£75-£80/kg manufacture, despite incremental China costs
A Self-help: Project Vista
A Robust demand & Medical recovery a A Gross margin improvement  (targeting full year _ _
key factor in scale of PBT growth GM ~50%, supported by Medical A Final ERP & self-help costs (exceptionals ~£5m -£10m)
improvement)

DELIVER PBT GROWTH AHEAD OF VOLUME GROWTH




PERFORMANCE
UPDATE

" FIAY o e

Jakob Sigurdsson

Chief Executive Officer
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SUSTAINABLE SOLUTIONS UPDATE

AUTOMOTIVE: SOLID PROGRESS DESPITE H2 HEADWINDS
A FY 2024 Automotive volumes +5%:; application growth & restocking
A Emobility: slightly softer performance; industry adoption continues

AEROSPACE: CONTINUED STRONG GROWTH & COMPOSITES PROGRESS
A FY 2024 Aerospace volumes +15%; build rates & new COMAC business
A LMPAERMnow industry benchmark (composites)

ENERGY & INDUSTRIAL: MUTED PERFORMANCE
A FY 2024 Energy & Industrial volumes5%
A Further opportunities i n 6ne\ctrexXhNeEEYY 6

ELECTRONICS: SOFT PERFORMANCE, SIGNIFICANTLY IMPROVED H2
A FY 2024 Electronic$12% (H2 2024 +19% vs H2 2023)
A Improving Semiconductor; solid performance in smart devices

VALUE ADDED RESELLERS (VAR): H2 IMPROVEMENT
A FY 2024 volumes +14% (improvement in H2 2024, volumes +54% vs H2 2023)

& PFAS r €

GOOD FINISH TO FY24 & SOLID EXIT RATE



MEDICAL UPDATE

CONTINUED DESTOCKING |
FOCUSED ON IMPROVEMENT IN FY 2025

A Medical revenue down 19% at £53.0m (flat H2 vs H1) )_

Destocking impact, despite procedure growth

o

A Further growth in bespoke applications

(CMF +7%, now >40% of norSpine revenues)

A Strong pipeline & broader portfolio  (60% of revenues Non Spine)

- ovat . N
New product innovation for broader customer base MEDICAL GOALS:

A FDA approval for 3D pnnted Porous PEEK |n Sp|ne 1. DOUBLING REVENUESN 5 YEAR STRATEGY PERIOD
2.>30% OF GROUP REVENUES FROM MEDICAL BY 2032

\ v
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¢ GLOBAL MEDICAL OUTLOOK
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victrex
PEEK WELL POSITIONED

RISK AVERSE
|MEDICALREVENUESPLIT FY14  FY24 REGULATORY REGIME
SPINE 75% 40%
NEXT REGION FOR KNEE
NON-SPINE 25% 60% REGULATORY PATHWAY,

GEOGRAPHIC REVENUE 65/27/8 46/28/26
MIX *

*US/Europe/Asia % of Medical revenues
STRONG

PROCEDURAL
GROWTH

ATTRACTIVE
REGULATORY REGIME

SPEED OF
INNOVATION

INDUSTRY
INNOVATION

VOLUME BASED
PRICING CHALLENGE

(CHINA)
3D PRINTING

INFLUENCE ON SPINE
MATERIALS
(TITANIUM)

BROADER PORTFOLIO & GEOGRAPHIC MIX SUPPORTS STRONG MIDERM GROWTH



‘ CURRENT MEGA
AA PROGRAMME

victrex REVENUES £10.2m
(FY 2024)

Magma: advanced qualification
stage, supporting
TechnipFMC/Petrobras

E-mobility: new business
wins for FY25 (800v
platforms)

Trauma: further revenue build
with product portfolio

Aerospace Composites:
Closing on deployment for
current & future platforms

Knee: 15t commercial PEEK
Knee opportunity; closing on
other top 5 Knee players

MEGA-PROGRAMME
STERUP IN FY 2025

(Targeting significant step -up vs FY 2024)






TRAUMA & KNEE: GROWING COMMERCIAL PATHWAY

VICTREX TRAUMA PLATES VICTREX

PROGRESS

INCREASED
JOINT REGULATORY PRODUCT
DEVELOPMENT REGULATORY APPROVAL & RANGE &
AGREEMENT SUBMISSION COMMERCIAL GROWING
(JDA) SYAVM = COMMERCIAL
BUILD

Customer funded development Design & performance data Regional variation Full portfolio
(full/part) (US 90 days; China 12m; Europe 8 clinical data) (plates, nails, screws)

VICTREX VICTREX VICTREX
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INCREASED
REGULATORY PRODUCT
REGULATORY APPROVAL & RANGE &
SUBMISSION COMMERCIAL GROWING
SALES COMMERCIAL
BUILD

JOINT
DEVELOPMENT
AGREEMENT

(JDA)

Customer funded Regulatory validation Design & performance data Regional variation Full portfolio
development (fullipart) (clinical evaluation in >1 region) (cementless, tibia etc)




SELFHELP:
PROJECT VISTAPROGRAMME

A Enhance profitability through how we Go to Market:
A Sales improvement & digital solutions

A Business development, R&D anéhnovation

SELFHELP:
PROJECT

A Smart procurement: cost to serve

A Leverage new ERP system (D365)

BALANCING & ALLOCATING OUR o
RESOURCES TO ENHANCE ES a0 Wy procuREMEN

-~ s .
PROFI TABI LI TY & RETR ”T—v_#.ﬂ |



¢ END MARKET OUTLOOK
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victrex FY 2025*

)' AEROSPACE
OUTLOOK SUMMARY

FOCUSED ON AT LEAST MIBSINGLE DIGIT VOLUME GROWTH

VAR

DRIVE PBT* GROWTH AHEAD OF VOLUME GROWTH
ELECTRONICS

DEMAND & MEDICAL IMPROVEMENT A KEY FACTOR

FX HEADWIND ~£7 -8M AT PBT

a8 28 28 28 L

Y

@  MEDICAL
v

- -

KEY
ENERGY & INDUSTRIAL OPTIMISTIC f
NEUTRAL =
AUTOMOTIVE
CAUTIOUS

*Indicative outlook for our end -markets in FY 2025 (vs FY 2024)

** Underlying PBT



SUMMARY &
INVESTMENT CASE

Strong foundations, demand normalisation and
alignment to global megatrends

Self-help and mega -programme step -up

CURRENT MACRO-DRIVER MID -TERM

CO2 reduction &
faster processing

Up to 500kg/plane

>5 tonnes/plane

CO2 reduction &
higher performance

>200g of PEEK
in an EV

11g/car average

Metal alternatives, >100,000 Medical

< 5000 Medical parts sold ; .
calp patient outcomes parts sold in 5 years

>15bn connected Higher durability >25bn connected
devices in use & performance devices in use# (2032)

:} Renewable & new energy New energy, c8t of PEEK/km of pipe
J <1% of volumes higher performance (TR, I, (S8

#statista.com & based on |oT devices in use in 2023 and forecast to 2032 (includes smart devices and Al applications)

ALIGNED TO MEGATRENDS

WELL INVESTED ASSETS

and
- mega -programme
> ] ] ]
ADDRESSABL commgrmghsaﬂon
MARKET underpin mid -term
OPPORTUNITY growth targets*

(*5 -7% revenue CAGR & 8 -10% CAGR* as
mega programmes increasingly contribute)

26

DIFFERENTIATION THROUGH INNOVATION
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